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	School Improvement Plan

	School Name: Georgia Academy for the Blind
	System Name: State Schools

	Principal Name: Dr. Cindy Gibson
	School Year:
 2013-2014

	Title I Schoolwide Program: yes
	Targeted Assistance:

	

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	I 2.6

I 3.1
	I. Students’ Academic Achievement will increase in all content areas. 
	
	
	
	
	

	PO 3.2

A 1.4

A2.4


	1. Targeted students are assigned to additional math support (Test Prep, Study Island).
a. Offer Study Island and Test Prep in ASP and ELT
b. Offer Study Island training to instructional staff.
b. Implement teacher developed support initiatives that complement the CCGPS
	SY 2011-12 ongoing
	Title I  
$2,000 

	All school faculty and staff

	a. PL schedules, 

Training agenda and sign-ins
b. ASP schedules, lesson plans
	

	I 2.6

SC 1.1

SC 1.2
	2.  An after-school program (ASP) is offered to support achievement, motivation, and engagement in academic content areas.
a. training staff for creative initiatives for content areas remediation/instruction

b. priority is given to students who are identified as at-risk

c. expand to evening hours
	SY 2011-2012 ongoing
	Title I

$16,000.00 salaries for ASP/ELT tutors, teachers, and supplies
	All school faculty and staff 


	ASP time sheets, lesson plans, student attendance
	Student achievement scores will increase

	I 3.1

I 3.3


	3.  Students will attend extended learning time before and/or after school to complete assignments or receive tutoring.
	SY 2011-2012 ongoing
	Portion of Title I ASP funds salaries (above)
	All school faculty and staff


	ELT time sheets, student attendance logs
	

	A 1.3,
2.4

PL 1.1

I 1.2
	4. Teachers will collaboratively plan instruction and assessments.  
	SY 2011-2012 -ongoing
	None
	All school faculty and staff
	Schedules, agendas, minutes
	

	A 1.1

 1.4

A 2.4
	5. Assessment data will track pre to post assessment results.
	 SY 2011 ongoing
	None
	Teachers & administrators
	Teacher assessment records
	

	
	6. Classroom level data will be used for vertical alignment of instruction as teachers report their class data to look for trends, strengths, and weaknesses that can be addressed in their own instruction but also for vertical alignment, scope and sequence of skills.
a. monthly horizontal meetings by grade bands

b. annual vertical meetings for content areas
	SY 2012-13 ongoing
	None
	Teachers and administrators
	Agendas, minutes, grades/data sheets, role books, syllabi, pacing guides
	

	SC 1.1

I 2.1

L 2.2


	7. Teachers and students will be scheduled for Braille instruction in addition to content classroom instruction. 
	SY 2011-2012
	None
	All school faculty and staff
	Class schedules
	

	PO 3.2

I 2.7

	8. Teachers will integrate technology and assistive technology to support and enhance student learning. 
a. needs assessment will be conducted to identify professional learning needs 

b. PL will target identified needs

c.  media handbook will be a resource
d. Geek Squad will work with teachers and students to achieve this goal
	SY 2011-2012 and ongoing
	Flow Thru to purchase classroom AT
	All school faculty and staff


	lesson plans, grades/data sheets indicating growth in student skills, class rosters
	

	SC 1.2

SC 1.3

PO 1.1

C 2.1
	II. Students will become more independent as the Expanded Core Curriculum (ECC) is emphasized. 
	
	
	
	
	

	SC 1.1

SC 1.2

SC 1.3
	1.  Students will receive instruction in the ECC 
a. ECC instruction will be implemented  through Ready for the World quarterly classes and integration  into daily classes and routines

b. Pre and post assessments will be administered
c. Classes will be assigned according to needs assessment data 
	SY 2011-2012 -ongoing
	General funds

$3000 for supplies and materials
	All school faculty and staff

	Class schedules, student binders with assessments, progress reports, needs assessment data sheets
	

	PO 2.1

PL 1.4

PL 2.1
	2.  A consultant will be contracted to provide data analysis and training to teachers in Quality Programs for Students with Visual Impairments in Special Schools (QPVI-SS)
	SY 2011-2012 Ongoing
	Flow Thru $9,000  FY13 funds
	All school faculty and staff

	Agendas, minutes, sign in sheets
	

	
	3. Information from the Essential Assessments for Students with Visual Impairments, Including those with Additional Disabilities will be used for developing the IEP, which will include instructional goals in the ECC
	SY 2012-13 and ongoing
	none
	All school faculty and staff
	IEPs, meeting minutes, class schedules
	

	
	4. ECC skills will be emphasized in Short Course Weekends and a Summer Program.
	
	Flow Thru
$24,000
	Faculty and staff
	Schedules, meeting minutes, reports
	

	
	5. Stipends will be paid to qualified bus drivers to drive students to approved activities.
	
	Flow Thru
$7,500
	CDL staff
	Field trip schedules, PARs
	

	SC 1.5


	III. A mentoring program is established to provide support to teachers who are new to GAB.
	
	
	
	
	

	PL 1.4

L 2.2

SC 1.5
	1.  Newly hired teachers/paras  are provided additional professional learning 
	SY 2011-2012 - ongoing
	none
	Teachers & administrators


	 Agendas, minutes, sign in sheets
	

	L 2.2

PO 3.2

PL 3.4
	2. Mentoring support will be provided to new teachers and paras

a. Peer mentors will be assigned to new teachers.

b. A mentor facilitator will oversee the mentoring program
c. The program will incorporate:  orientation for all; specific para training/expectations; generate family atmosphere; clarifications for paras from other counties
	SY 2011-2012 -ongoing
	none
	Mentors, mentor facilitator, teachers, paras,  & administrators
	Assignment lists, duty descriptions, agendas, minutes, sign in sheets
	

	SFC 1.1


	IV. Parent Engagement will improve
	
	
	
	
	

	SFC 1.1, 1.4
SFC 
2.1

PO 3.2
	1. A part-time Parent Involvement Coordinator (PIC) will encourage, support, and coordinate parent involvement activities.
	SY 2012-13
	$18,000

Title I


	Parent Involvement Coordinator & administrators
	POTS agendas and minutes, parent contact log, work log
	

	L 2.2

SFC 1.2
	2. The parent resource room will be updated with resources available for checkout.
	SY 2011-2012 - ongoing
	Title I 
$150
	PIC,  Social worker & administrators
	Purchase records
	

	SFC 1.1

SFC 2.1


	3. A parent organization will be encouraged and supported.

POTS (Parents of the Students) meetings will occur at least three times annually.
	SY 2011-2012

ongoing
	Title I  
$150 for light refreshments
	Administrative Staff, PIC
	Agendas, sign in sheets
	

	
	4. Send GAB Panther Press newsletter to parents and community partners.
	
	none
	PIC
	Log of e-mail recipients
	

	
	5. The PIC and Supervisor will attend PL designed to increase student achievement through parent involvement.
	
	Title I

$600
	
	Agenda, travel documentation
	

	
	6. The GAB website will be maintained with up-to-date and relevant information to be a resource to parents and community stakeholders.
	
	
	Web team
	Observation, parent survey data, work logs
	

	SFC 3.1

SC 1.2

SC 1.3
	V. The Transition Program will increase student’s post-secondary opportunities.
	
	
	
	
	

	L 2.2

PO 3.2

SC 1.2
	1. A transition team will identify goals and an action plan for the GAB Transition Program that is consistent with IDEA.
	SY 2011-2012 -ongoing
	none
	Administrators, Faculty, VR staff

	Agenda, minutes, sign ins
	

	SFC 3.1

SFC 3.2
	2.  A Vocational Rehabilitation counselor specializing in blindness will be contracted to assist with vocational assessments, transition plans, and counseling.
	SY2011-2012
	$13,000 

Contract funds
	VR Counselor and staff
	Caseload  rosters, student transition plans, assessment schedules, agendas, minutes
	

	
	3. Teachers will receive training in what transition looks like across grade and functional levels.
	SY13-14
	
	VR staff
	Sign in sheets, attendance records, agenda
	

	PL 1.4
	VI. Professional Learning will increase student learning.
	
	
	
	
	

	PL 1.2

PL 1.6

SC 1.5
	1. Faculty & Staff will develop individual professional growth plans.
	SY 2011-2012
	none
	Faculty & administrators


	Individual plans
	

	PL 1.5

PL 1.6

PL 3.2


	2. PL training and materials will be provided in areas determined by needs assessments and professional growth plans and which may include: technology, assistive technology, ECC, literacy, QPVI, Essential Assessments, Teacher Keys  (TKES), differentiation, IEP development, transition plans, research strategies, content area strategies, assessment, and progress monitoring.
	SY 2011-2012 -ongoing
	Flow Thru $20,000 
	Faculty & administrators, consultants

	Agendas, minutes, schedule of PL
	

	
	4. Teachers will attain HQ status in all content areas indicated by their teaching assignments, as well as in Visual Impairments.
	
	Title II
Flow Thru
$10,000
	
	PSC records, copy of certification, CPI records
	

	
	5. Materials to complete Essential Assessments for Students with VI (Functional Vision Assessment, Learning Media Assessment, Basic Reading Inventory, and Expanded Core Curriculum) will be updated and missing components will be purchased.
	
	Flow Thru
$1,000
	
	Testing Coordinator
	

	
	VII.  School Climate
	
	
	
	
	

	
	1. A Student Council will be organized.
	SY 13-14
	none
	Student Council Advisor, Principal
	Agendas, minutes, sign in sheets
	

	
	2. The Olweus Bullying Prevention will be implemented through staff training and weekly small group sessions with students.
	SY 13-14
	
	Social Worker, administrators, faculty and staff
	agendas, sign in sheets, student attendance records, behavior and discipline data
	

	
	3. Diversity Training by outside agent will be conducted with staff
	SY 13-14
	$1,000
Regular funds
	Principal, social worker,
	Sign in sheet, agenda
	

	
	4. A Celebration/Reward program will be implemented for positive reinforcement and to recognize academic achievements 
	SY 13-14
	
	Celebration Team
	Calendar of events
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