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Georgia Academy for the Blind
Title I School-wide Program

Introduction

The Georgia Academy for the Blind (GAB) qualifies as a school-wide targeted Title I school. The focus of our school improvement efforts has been to increase the academic achievement of low performing students in all areas of the curriculum.  An additional area of focus is increasing achievement in the Expanded Core Curriculum (ECC), which is the specialized curriculum that enables students with visual impairments to access the curriculum and improve their functional skills. Assistive technology (AT), one area of the ECC, comprises a large part of our improvement efforts as students are dependent on AT to access and communicate their learning.  GAB has not been identified as a Priority or Focus school under the College and Career Ready Performance Index. 
Overview of Georgia Academy for the Blind

GAB is one of three state schools.  Located in Macon, Georgia, it is the only state school that serves the needs of students with visual impairment and students with multiple disabilities.  The mission of GAB is to provide quality education services to Georgia’s students who have visual impairments or multiple disabilities and to prepare them to achieve their highest level of independence. 
In 2012-13 GAB served 116 students, grades PK through 12th from 54 different counties across Georgia.   GAB is a residential school for 60% of our students who travel to our campus on Sunday afternoons and live on campus until Friday afternoon.  Forty percent of our students are transported daily from surrounding counties.  Fifty-six percent of our students have multiple disabilities, including visual impairments along with cognitive, sensory, and/or orthopedic disabilities, and the remaining forty-four percent consists of students with only a visual impairment. 
Our student population consists of 44% females and 56% males.  Four percent of our students are of Hispanic origin, 43% are African-American, 48% are Caucasian, 1% are Asian/Pacific Islander, and 4% are Multi Racial. Students in Early Childhood comprise 12% of our population, Elementary is 9%, Middle School is 29%, and High School is 50%. Forty-eight percent of GAB students are placed in general education classrooms, while 52% are placed in modified classrooms. Fifty-one percent of students take the standard assessments and 49% take the GAA.  All of our students qualify for free/reduced lunch.
I. Comprehensive Needs Assessment

Methodology

The Better Seeking Team is the school’s catalyst for orchestrating curriculum, instruction, and assessment decisions.  This team gathers stakeholder input into the development and revision of the School Improvement Plan (SIP) as well as data analyzed from a variety of sources. The SIP drives our improvement efforts.

A prime source of data for the schoolwide plan was the Comprehensive Needs Assessment, revised 5-22-13. 
The Georgia Academy for the Blind is continuously assessing student progress through a variety of channels. All stakeholders (parents, students, teachers, paraprofessionals and administrators) are assessed annually to gather perception data on equity issues as well as to obtain feedback on other areas needing improvement.  Instructional staff participates in annual surveys to provide feedback on professional learning needs. Additionally, stakeholders are surveyed annually regarding the effectiveness of the After School Program (ASP) and Ready for the World (RFTW), a unique program for instruction in the ECC.
All of our students are considered “at-risk” for academic achievement. A variety of opportunities are provided to support instruction, including remediation, tutoring, and/or extended learning time.
Data is continuously collected and analyzed to determine student needs. Sources of data include the GHSGT, EOCT, GAA, CRCT, Georgia Writing Test, Middle Grades Writing Assessments, and assessments relating to the visual or cognitive impairments of our students (Essential Assessments). 
All of our students have an Individual Education Plan (IEP) and are routinely assessed for the progress they make with their individual goals. Students are also assessed on the Expanded Core Curriculum to determine additional training that may be needed in areas pertaining to students with visual impairments.
We continue to work on our relationship with our many community partners to provide students with a variety of experiences and opportunities to support their learning and provide a balanced program.  Previous survey results have indicated parental satisfaction with the services offered by GAB. 
GAB Student Achievement
CRCT Data from 2008-09 to 2012-2013

Reading
08-09
09-10
10-11
11-12
12-13

Meets

75%
76%
78%
77%
65%

Exceeds
4%
0%
11%
14%
29%

ELA

08-09
09-10
10-11
11-12
12-13

Meets

71%
47%
83%
73%
71%

Exceeds
8%
12%
6%
9%
6%

Math

08-09
09-10
10-11
11-12
12-13

Meets

21%
12%
33%
32%
57%

Exceeds
0%
0%
0%
0%
0%

Science
08-09
09-10
10-11
11-12
12-13

Meets
42%
24%
28%
41%
35%

Exceeds
0%
0%
6%
5%
10%

Soc Stud
08-09
09-10
10-11
11-12
12-13

Meets

58%
41%
33%
50%
40%

Exceeds
0%
6%
11%
14%
10%

CRCT-M Data from 2011-12 to 2012-13

ELA



11-12
12-13

Meets



100%
100%

Exceeds


Reading


11-12
12-13

Meets



50%
67%

Exceeds



50%


Math



11-12
12-13

Meets



50%
50%

Exceeds



EOCT Data from 2008-09 to 2012-13

9th Lit

08-09
09-10
10-11
11-12
12-13

Meets

38%
78%
29%
67%
44%

Am Lit

08-09
09-10
10-11
11-12
12-13

Meets

50%
75%
80%
63%
80%

Coord Alg




12-13

Meets





0%

Math I



10-11
11-12

Meets



33%
67%

Math II




11-12
12-13

Meets




0%
40%

Geom

08-09
09-10

Meets

0%
33%

Alg I

08-09

Meets

0%

Bio

08-09
09-10
10-11
11-12
12-13

Meets

22%
33%
42%
43%
14%

Phy Sci
08-09
09-10
10-11
11-12
12-13

Meets

33%


33%
50%

Econ

08-09
09-10
10-11
11-12
12-13

Meets

0%
0%
33%
33%

USH

08-09
09-10
10-11
11-12
12-13

Meets

0%

60%
40%
20%

GHSGT Data from 2008-09 to 2012-13

ELA
08-09
09-10
10-11
11-12
12-13

Meets
25%
67%
67%
N/A
0%

Math
08-09
09-10
10-11
11-12
12-13

Meets
75%
67%
33%
67%
0%

Sci
08-09
09-10
10-11
11-12
12-13

Meets
50%
83%
67%
N/A
20%

Soc St
08-09
09-10
10-11
11-12
12-13

Meets
25%
50%
33%
75%
29%

Writing
08-09
09-10
10-11
11-12
12-13

Meets
100%
100%
80%
100%
67%

GAA (Grades 3-8) Data from 2008-09 to 2012-13

ELA

08-09
09-10
10-11
11-12
12-13

Meets

39%
32%
56%
48%
62%

Exceeds
35%
56%
44%
40%
19%

Math

08-09
09-10
10-11
11-12
12-13

Meets

35%
12%
40%
32%
81%

Exceeds
52%
80%
56%
60%
19%

Science
08-09
09-10
10-11
11-12
12-13

Meets
35%
48%
56%
40%
81%

Exceeds
43%
48%
44%
56%
10%

Soc Stud
08-09
09-10
10-11
11-12
12-13

Meets
17%
16%
36%
16%
67%

Exceeds
78%
80%
20%
76%
24%

II. School wide Reform Strategies

According to disaggregated data, test scores in all areas demonstrate a need for improvement. As we have implemented strategies in an effort to increase achievement in the academic areas, we also realize that we face additional challenges.  The requirements of the state curriculum have challenged us to intensify our instruction in the Expanded Core Curriculum so that students are able to access the Georgia Performance Standards.  Our students need Braille instruction, as well as assistive technology instruction. Many of our students struggle in the area of reading as they struggle with print size and learning Braille. Students must also learn to use assistive technology so that they can access the curriculum and communicate their learning in a meaningful manner. They also require instruction in Orientation and Mobility and Daily Living Skills The majority of our students have one or more disabilities in addition to their visual impairment.

In an effort to address these challenges, the Georgia Academy for the Blind will pursue the following:
1. Continue to offer academic support in Math through guided software programs such as Study Island and USA Test Prep.

2. Continue to designate a portion of Fridays to concentrate on the instruction of the ECC collaboratively across the school., to address compensatory skills to support academic achievement and literacy.
3. Continue extended learning time both before and after school.
4. Continue an after-school program to enhance achievement in all areas of the school environment to include:

· Additional math instruction

· Additional reading and writing instruction

· Tutoring

· Expanded Core Curriculum 
· Tactile Graphic 

· Technology
5. Continue a teacher mentoring program to focus on training and support of newly hired teachers.
6. Continue with the Accelerated Reading Program and the emphasis on the 25 Book Standard.

7. Continue with the implementation of curriculum mapping/pacing guides.

8. Emphasis on curriculum, assessment and instruction through the Common Core Georgia Performance Standards and standards based instruction. 
9. Continue with the collaboration of our consultant and implementation of Quality Programs for the Visually Impaired

10. Continue a focus on literacy skills through braille instruction, increasing availability of instruction to more students, and implementation of recommendations from the literacy consultant.
These strategies and programs are also reflected in our School Improvement Plan.
1. Instruction by Highly-Qualified Teachers

The staff of the Georgia Academy for the Blind for the SY 2013-14 was 100% highly qualified. Parents are notified annually of the HIQ status of teachers.
Teacher recruitment is conducted through our web site, the state’s web site, postings on our school sign, advertisements in professional journals and by word-of-mouth.  Newly hired teachers/paraprofessionals are included in our mentoring program and are provided with a day of orientation training prior to preplanning for the rest of the staff. This training provides an introduction to skills needed to work with students who are visually impaired.
Teachers and paraprofessionals are provided with certification updates and requirements for certification renewal and acquiring HIQ status.  They are provided information on GACE testing, registration, fees, etc.  Fliers are posted from area organizations who offer courses leading to certification.  GAB utilizes federal funding to pay for certification testing requirements and to reimburse teachers for courses completed toward meeting requirements to reach highly qualified status for their teaching assignment.  
2. High Quality and On-going Professional Development

The faculty and staff have numerous opportunities for continued professional learning throughout the year.  Many professional learning activities are offered by Middle Georgia RESA, the GADOE, as well as onsite opportunities to include the Smokey Powell Assistive Technology Center.  The Academy has included 10 days of professional learning into its school calendar.  The majority of these days are used for onsite professional learning in the areas of visual impairment, content areas, and assessment. Teachers are allowed three days for professional learning in areas of individual needs. A consultant are contracted to provide training and monitoring in the implementation of the Essential Assessments for students with visual impairments and provide coaching. Our teachers are also scheduled into collaborative learning teams for common planning. Most recently, our staff has participated in:
· Components of the TKES Evaluation Instrument
· CCGPS

· CCRPI
· Quality Programs for the Visually Impaired (QPVI)
· Assistive Technology
· Courses leading to certification in visual impairment
· Reading Assessment and Diagnosis

· Reading and math support

· GAA training

· Expanded Core Curriculum

· Progress monitoring

· Assessment for learning
· Disability specific training (i.e. autism, CVI)

3.  Strategies Used to Attract High-Quality Highly Qualified Teachers

The Georgia Academy for the Blind struggles with the recruitment of highly qualified teachers. Job vacancies are posted on our web sites with a direct link to the GADOE job listings.  Positions are also posted on TeachGeorgia and on websites with a specific focus on the visually impaired.  We also advertise on our digital sign located in front of the school. A major component of our strategy to achieve a faculty that is 100% highly qualified is to reimburse teachers for certification testing and course work toward meeting the requirements for earning highly qualified status.
All of our teacher positions require individuals to be highly qualified in a content area as well as visual impairments, and most require an additional special education certification. There is a national shortage of Teachers of Students with Visual Impairments (TVI). As a result, the vast majority of our new teachers are highly qualified in their content areas but must be provisionally certified until they earn their certification in visual impairments (and/or other specific certifications). The majority of our newly hired teachers are tasked with obtaining complete certification within the first few years of employment.  
4.  Strategies to Increase Parental Involvement

GAB parents participate in decision making opportunities.  Our School Council is comprised of a majority of parents.  Parents are solicited to be members of our Better Seeking Team and have participated in the development of our Title I School Improvement Plan and CLIP. Parents are also asked to respond to periodic surveys as a means of soliciting their input for school improvement and the development of parent involvement policies, teacher-student-parent compacts, and equity plans. While GAB realizes the importance of parental participation, we are challenged by the distance parents live from our school. The following initiatives are being implemented to increase parental involvement:
· Our parents attend registration/Open House at the beginning of school and are provided with an array of materials describing programs and course offerings. This meeting includes the Annual Title I parent meeting to review the Parent Involvement Policy, Student-Parent-Teacher Compacts, School-wide Plan, and School Improvement Plan.  
· We have a parent organization, POTS (Parents of the Students), which meets in conjunction with school-wide programs so that we can get the best possible parent participation.

· Each Friday we send home a newsletter describing points of interests, tips for parents, and important dates to remember. 
· Several times throughout the year we survey parents informally and implement suggestions they provide. 
· Our teachers send a course syllabus informing parents of curriculum, standards, and class expectations. 
· Teachers maintain a contact log to document frequent communication with parents.  
· A parent resource room is provided and updated with resources pertaining to a variety of disabilities.
· Parents are invited and encouraged to attend IEP meetings and individual teacher conferences. 
· A Parent Involvement Coordinator is employed to facilitate communication between GAB and parents. The Parent Mentor is tasked with analyzing available data and planning and implementing programs to address parents needs and interests directed toward improving student achievement.
VII. Plans for Assisting Pre-School Children in the Transition from Early Childhood Programs to the Local Elementary School Program.

N/A
VIII. Measures to Include Teachers in the Decisions Regarding the Use of Academic Assessments for the Purpose of Improving Student Achievement.





The Better Seeking Team is made up of school leadership, teacher representatives, and support staff representatives.  Many teachers participate on the Better Seeking Team and are a vital part of the decision making practices, including data analysis, targeting at-risk students based on assessment data, and recommending strategies and programs designed to address identified areas of need.  GAB utilizes a variety of instruments to identify needs of our students.  Teachers utilize USA TestPrep, Study Island, GADOE Benchmarks, online CRCT practice, Coach Books, GHSGT, GAA, EOCT, Essential Assessments, IEP data,  well as individual teacher assessments.  Data is collected and analyzed by teachers and then utilized to inform instruction.  

Teacher teams meet with support staff to develop testing strategies, as well as timelines for conducting assessments.

At the beginning of each school year, teachers map their curriculum and develop pacing guides based on the school calendar and the actual days of instruction.
One staff member is the coordinator for our Expanded Core Curriculum initiatives.  She has planned for and supervised the implementation of this school-wide collaborative effort which is designed to support learning in content areas as well as the functional skills crucial to successful living.
Selected GAB teachers provide training and mentoring to our newly hired teachers and paraprofessionals.

 GAB’s faculty and staff are given many opportunities and are encouraged to provide input and leadership school-wide. A cultural of collaboration is present in all areas of our campus.

IX. Activities to Ensure that Students Experiencing Academic Difficulty Mastering the Proficient or Advanced Level of Academic Achievement Standards are Provided With Effective Assistance

The Georgia Academy for the Blind realizes that the majority of our students are at risk for not demonstrating mastery of the academic achievement standards. 

A spring advisement session is held for the purpose of gathering student input into their individual needs, as well as graduation needs.  This data, in addition to data from mandated testing (CRCT, EOCT, and GAA),  Essential Assessments, program survey data, and IEP goals are key in the development of strategies to ensure that students meet academic achievement expectations. Throughout the summer, school administrators work to build student schedules with individual student needs being a priority.  The following needs were identified and are currently being addressed through scheduling:

· Our students typically need longer to complete graduation requirements; students’ schedules are spread over 5 years to allow more time for completion of high school credit.
· Our students are weak in math; our secondary math courses are two year classes to provide students with extended learning time to master concepts.

· Our secondary class sizes are relatively large; paraprofessionals are hired to increase instructional contact for students and reduce staff/student ratio.
· Many of our students need additional learning time to receive tutoring or complete assignments; extended learning time is offered both before and after school.
· ASP classes are offered to address student academic needs.
X.  Coordination and Integration of Federal, State, and Local Services and Programs, Including Programs Supported Under NCLB Violence Prevention Programs, Nutrition Programs, Housing Programs, Head Start, Adult Education, Vocational/Technical Education, and Job Training

GAB is involved in several collaborative efforts to provide services to students across the state with visual impairments.  Georgia Pines is an organization, housed on the GAB campus, with the purpose of providing parental support to children with visual impairments from birth to three years of age.  The Georgia Information Materials Center is also located on our campus.  GIMC provides instructional materials for the state of Georgia for children and youth with visual impairments.  Our Transition and Community Based Vocational Training Program places students in a variety of employment opportunities and onsite job training with various community businesses and agencies. The Smokey Powell Assistive Technology Center is located at the Academy and provides services for the visually impaired throughout the state.  Title I provides funding for our After School Program to increase the academic achievement of students.  Title II A provides funding to attract highly qualified teachers and to enhance instructional quality of teachers through professional learning.

XI. How will Individual Student Assessment Results and Interpretation Be Provided to Parents?

All of our students have an IEP which identifies and addresses, specific individual needs. Parents are invited to attend each IEP meeting.  Individual score results for high-stakes tests (CRCT, EOCT, GHSGT, ITBS,) are sent home with the students with an explanation of the data.  Ongoing assessment of student achievement and communication of assessment is available to parents through progress reports, report cards,   e-mails, and phone calls.
XII. Collection and Disaggregation of Student Assessment and Achievement Data

The testing coordinator for GAB is responsible for the collection of all test data and ensures it is collected according to state guidelines.  The GaDOE disaggregates the data and provides documentation to the school.  
The school principal, student services coordinator and testing coordinator and other staff then disaggregate the school data to identify trends, targeted domains, and at-risk students.  Disaggregated data is then shared with teachers and students during  “Test Talk” sessions.
XIII. Provisions for Seeking Statistically Sound Results for Each Category for Which Assessment Results are Disaggregated

The state-mandated assessments meet reliability and validity requirements and are, therefore, statistically sound and researched-based. 
 XIV. Provisions for Public Reporting of Disaggregated Data
Disaggregated test data shall be reported to the public in accordance with state guidelines.  The State Report Card and local system reports shall be disseminated to the media at the state and school level.
XV. The Schoolwide Plan was Developed During a One-Year Period

The schoolwide plan was developed through the efforts of the administrators, faculty and staff of the Georgia Academy for the Blind throughout the 2007-08 school year, and updated yearly, continuing to the present time.
XVI. Plan was Developed With the Involvement of the Community to be Served and Individuals Who will Carry Out the Plan Including Teachers, Principals, Other Staff, Students, and Parents

Stakeholders consisting of parents, faculty and staff assisted with the development of the plan through participation on various school committees.  The draft was then disseminated to various faculty, staff, and parents to solicit input.

XVII. Plan is Available to the LEA, Parents, and the Public

Copies of the plan shall be maintained in the Director’s office, in the principal's office and the media center.  Copies will be available for parents and other stakeholders.
XVIII.  The Schoolwide Plan is Translated to the Extent Feasible, into Any Language to Accommodate Parents of Participating Students
Translation will be provided to fulfill this requirement as necessary for the parents of students at the Georgia Academy for the Blind.
XIX.  Plan is subject to the School Improvement Provisions of Section 1116.

The Georgia Academy for the Blind will abide by the requirements of the School Improvement provisions of Title I Section 1116.
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